
The Family Justice Center
Model:Empowering Women &

Families in One Location
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Crime and violence at home continues from
generation to generation

Family poverty, social exclusion are
perpetuated when it is too difficult to get help

Breaking the cycle of violence is critical
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Why the need for a Family
Justice Center or Centro de
Justicia para las Mujeres?
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What Victims Say

•Victims Are Fearful of Systems and Don’t
Understand the Process

•Court is the Scariest Place to Seek Help

•Shelters are the Safest Place

•Victims Must Go from Place to Place

•They must tell their story over and over

•Victims Want All Their Services Together
in One Place
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How many brochures do you
have?
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Move all the scattered services
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Tulsa Family Safety Center
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ASHLEY WALKER
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CASEY GWINN GAEL STRACK
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What services are provided
in a multi-agency Center?
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SDPD Domestic Violence Unit
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District Attorney/City Attorney

Jessica Schuster

•District Attorney’s Office
(Prosecutors and Victim-
Witness Staff)

•Felonies within the City

•All felonies and
misdemeanors outside the
City

Mark Skeels

• City Attorney’s Office
(Prosecutors and
Victim-Witness Staff)

• All misdemeanors
within the City
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FJC Legal Network

•Program of the FJC Alliance

•Launched in July 2009 to provide
free legal services in obtaining
restraining orders to victims of
domestic violence.

•Assists clients with filing
temporary restraining orders and
provides limited court
representation, follow up to clients,
court preparation, and court
support.

Gael Strack
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FAMILY JUSTICE CENTER’S
VOLUNTEER PROGRAM
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Dr. “Skip”Sperber, Forensic Dentist
and Criminal Forensic Expert Witness

Forensic Medical Unit
•Photo documentation of injuries
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Anne Rios, Esq.
HOPE Team Staff Attorney

Jake Kuhn

HOPE Team Advocate

Center for Community
Solutions HOPE

Team
The Mission of Center for Community Solutions (CSS) is to end relationship
and sexual violence by being a catalyst for caring communities and social

justice. The HOPE Team is a specialized component of CCS that promotes
healing from abused experienced later in life.
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Haydee Alvarez-Villegas
Advocate

The Chadwick Center for Children and Families provides advocacy
and trauma- informed individual, group and family therapy to

survivors of domestic violence and their children as well as victims
of child abuse and sexual assault.

North American Expert Group Meeting - Mexico City 2014

International Federation for Family Development



Chaplain’s Program

• Provides Crisis
Intervention and
Counseling

• Non-denominational
support, coordination
and resources

• Modeled after
chaplain programs in
military, police, fire
and Red Cross

Launched by Mickey Stonier
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Counseling

• On-site crisis
counseling and group
counseling

• Home-based therapy
and case
management

Dr. Diane Lass
and

Dr. Campos
Center for Hope

and Strength
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The San Diego Center for Counseling provides individual, group and
family therapy for children ages 2-18 years. The San Diego Center
for Counseling specializes in domestic violence, trauma and child

abuse issues

Dr. Christiana K. Silva
And

Dr. Renee Deverger
Licensed Psychologist
San Diego Center for

Counseling
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Sylvia Evans-McKinney
Founder/CEO

Dress for Success San Diego

Women’s Workforce Development Center

The Women's Workforce Development Center provides Dress for
Success San Diego clients with a safety net –and competitive

edge–when searching for employment, striving for promotion, or
transitioning into a new career. The WWDC ensure our clients have

access to the technology necessary to secure employment.
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Dress For Success Boutique

North American Expert Group Meeting - Mexico City 2014

International Federation for Family Development



Nikki Wolff
Military Liaison Coordinator

Socorro Heather
Military Liaison

San Diego Family Justice Center

•Works with military families
affected by domestic
violence.
•Helps victims find the most
appropriate resources
available through military and
civilian communities and
provides advocacy and
safety planning services.
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Deaf Community Services

• On-site counselors
– Work with all deaf and

disabled clients

– Group Counseling

– Individual Counseling

• Off-site therapist
– Provides group

counseling for
batterers

Allison Sepulveda
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Camp Hope San Diego FJC
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What does it look like?
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Lobby
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Kitchen
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Kids Room
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Training Room
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Group Therapy Room
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Interview Rooms
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Dress For Success Computer Lab
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How does it work?
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Check In
•Warm Welcome

•Verify victim is at right
place

•Fill out 1 page intake
sheet

•Verify information

•Check Client into FJC

•Notify Screener

•Client waits in dinning
room
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Clinical Screening

•Overview of FJC
Services

•Discuss Consent,
Confidentiality and
Information Sharing

•Conduct Risk
Assessment and Safety
Planning

•Develop Service Plan
and Follow up Plan
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Dr. Jackie Campbell’s Danger Assessment
ToolWww.Dangerassessment.Org

•Everyone is trained
on danger
assessment and most
are certified

•With the victim’s
permission, the score
is shared with the
partners/services she
wants to access
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Service Delivery

•Screener and
Navigator work
together to provide
and coordinate
services among
the partners

•Board

•New - ARGIS
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Exit Survey

•Verify all services were
provided

•Answer any questions

•Provide additional
information

•Client Survey

•Verify parking and
safety leaving FJC

•Discuss follow-up plan
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Escort Is Provided To Car &
Surrounding Area Is Checked
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The Follow-up

•All Clients

–Next Day

–Next Week

–Every Month

–Or as Necessary

•High Risk Clients

–By same provider

–As Needed

–Case Review
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History of Our Work in
Mexico
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First Team from
Monterrey, Mexico

2003

• Several site visits to San
Diego

• Participated at
International Conference
and Post-Conference
Meetings
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Area A

Monterrey, Mexico
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Current Mexico Initiative
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Mexico Initiative

•Launched under the leadership from
President Felipe Calderon in partnership
with USAID, Management Systems
International and the Family Justice
Center Alliance

•$20 million pesos allocated to support the
President’s Initiative

•Held Regional Conference with in
Monterrey, Mexico, June 2010

•First Goal: 12 Centers to Open in 2012
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Participating Sites from Mexico

• Mexicali

• Mexico City

• Durango

• Chihuahua

• Nuevo Leon

• Morelos

• Guerrero

• Sinaloa

• Colima

• Yucatan

• Jalisco

• Campeche

• Chipas

• Cancun
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The History of the
Family Justice Center

Movement
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Product of the
Battered Women’s Movement

•1960-70s –Shelters

•1970-80s –Changes in the Law

•1980-90s –Community Responses
(Councils or Task Forces)

•1994 –VAWA –federal legislation

•1990s-2000s –Systems
–DV Courts, DV Units (Police, Prosecutors),

DVRT, Pro-arrest policies, Training, Evidence
Based Prosecution; Child Advocacy Centers
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Grand Opening –October 2002
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Family Justice Center –How it
Started

•Public safety initiative led by Police Chief
and City Attorney with the support from the
DV Council and local officials.

•Our goal was to bring as many
professionals together to help victims of
domestic violence and their children –
under one roof

•To reduce the amount times and places
victims have to go to tell their story and get
the help they need
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Oprah Winfrey Show
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October 2003
President’s FJC Initiative
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President’s FJC Initiative
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Core Principles in PFJCI
Required Co-Location Police

Required Co-Location Local DV & SA Programs (Advocates)

Required Co-Location Prosecutor

Partnerships with Probation, Community–Based Organizations, & Military (if applicable)

Comprehensive Legal Services

Central Intake System and On-Site Info Sharing which Protects Victim Confidentiality

On-Site Advocacy for Victims (& counseling as requested)
Advocates Available to Provide Personal Safety Planning

Strongly Encouraged: On-Site Interfaith Chaplaincy Program

Provide Culturally & Linguistically Competent Services

Limited On-Site Forensic Medical Services

On-Site Childcare

Assistance with Transportation on Emergency or as Needed Basis

Volunteer Component which Includes DV Training

Site Location is Identified

Site Location has NEPA Approval

Facility Safety Plan to protect Victims & Staff
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Why? Benefits of Co-location
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BETTER attitude!
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Save Time

• Jackie Dietz: Before
the FJC, it would take
a week for a client to
receive the services
she needed. Now,
she can access the
same services, if not
more services, in less
than a day. We can
also help more clients
at the same time.

North American Expert Group Meeting - Mexico City 2014

International Federation for Family Development



Reach More Victims

•San Diego: 25,129 within 4 years

•New Orleans:

–200 before 2005;

–2000 after the FJC

•Nampa, Idaho:

–1104 first year

–2414 year five

•Brooklyn, New York: 1800 per month
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Services for Children are
becoming Central!
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Enhanced Services For Elders

• Archstone Grant

• Partnership with the
District Attorney’s
Office

• To enhance elder
abuse services

• Start Review Team

• Fund part-time
volunteer coordinator
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Drop in Homicides

•San Diego: From 30 in 1985 to 7 in 2011
and 2 in 2012

•Alameda County CA: 73% since opening

•New York: 54% since opening

•Maryland: From 5 to zero
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Drop in DV Trials –First Year

•2002

–81 jury trials

•2003

–24 jury trials
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Mobilize Your Community!
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Better Trained

• Monthly Lunches

• Monthly Orientations

• Monthly Open Houses

• Workshops
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Informed by Evaluation

• Evaluation Committees

• Focus Groups

• Client Surveys

• Comparison Study
Models

• Benchmarking

• Client Profile Studies

• FJC Snapshot
Assessments

• Ongoing Research

• Studies Available

• 2007 Alameda 3-year
Outcome Study

• 2007 San Diego FJC
Study/Alliant Univ.

• 2008 Nampa FJC/Boise St.

• 2009 San Diego FJC
Study/San Diego State

• 2009 Alameda County FJC
Comparison Study

• 2010 NYC FJC Outcomes
Study

• California Evaluation 2013
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Portraits of Courage
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Challenges
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Change

•Change in leadership

–Your Champion has term limits

•Change in commitment

–Partners come and go

•Change in funding priorities

–Your funder wants to focus on other areas

•Change in economy

–Your governor could wipe out your DV funding
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Constant Growth/Change in FJC
Service Delivery

• More clients seeking services

• No additional staffing

• Integration of new partners who join a center

• Cross-Training between professionals

• Growing volunteer program

• Demand for new services from victims
– medical services or more legal assistance

– Need for economic justice, child support , housing,
employment training, child care, job placement
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Lessons Learned: The
National Perspective in the

United States
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Four Strategic Directions

•Leadership Matters •Guiding Principles

–10 principles

–Next Year FJC
Awards

•Best Practices

–Regional Training
Centers and
selected FJCs
incubate and
evaluate practices

•Accountability to
Survivors
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Guiding PrinciplesShortened Version

• Safety Emphasis

• Victim-Centered

• Culturally Competent

• Community-Engaged

• Survivor-Driven

• Offender-Focused

• Transformative (willing to change)

• Relationship-Based

• Prevention-Oriented

• Kind-Hearted
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FJC Movement

• 80 Operating FJCs/Other
Multi-Agency Models

• 1/3 coordinated by
shelters/community-
based DV agencies

• 2/3 coordinated by
District Attorney’s Offices
or Police Departments

• 140 Communities in
active planning efforts

• First statewide initiative in
California

• Centers in 10 countries

• Rural

• Suburban

• Urban

• Tribal

• Regional Centers

• FJCs in VAWA (Title I)

• State level legislation
developing

• Largest International FJC
Initiative - Mexico
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FJC Services Evolving…

• Easily accessible county wide resource
network/locations

• Economic/financial assessments
• Financial literacy
• Credit repair
• Long-term spiritual care/connection to community
• Asset Development
• Education/Computer Training
• Personal Coaching
• Job Training/Job Placement
• Housing/Services Coordination –Emergency,

Transitional, and Affordable
• Campus approaches…

North American Expert Group Meeting - Mexico City 2014

International Federation for Family Development



Campus Models
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Tarrant County (Fort Worth) One Safe
Place FJC Planning Team
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The Dreams Are Getting Bigger

www.onesafeplace.org
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Training Institute on
Strangulation Prevention

www.strangulationtraininginstitute.com
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The Why & the How

• www.familyjusticecenter.org

No se puede mostrar la imagen. Puede que su equipo no tenga suficiente memoria para abrir la imagen o que ésta esté dañada. Reinicie el equipo y, a continuación, abra el archivo de
nuevo. Si sigue apareciendo la x roja, puede que tenga que borrar la imagen e insertarla de nuevo.
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www.familyjusticecenter.org
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Punto de Contacto con la
Alianza

•Gael Strack

–gael@nfjca.org

•Natalia Aguirre

–natalia@nfjca.org

•Clint Carney

–ccarney@telmedx.com
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